The Authentic Leader Workshop

Purpose:  

This workshop is a powerful self-discovery and team development experience for use with The Leadership Circle Profile (TLCP).  It engages managers at every level from start to finish by remaining interactive, fun, and provocative.

Objectives:

· Stimulate leadership behavioral change

· Provide 360-degree feedback using the TLCP
· Engage the manager in discussions, exercises, simulations, and various reflections that deepen insight into, and encourages ownership of the TLCP results.

· Increase self-awareness about the manager’s leadership style, about specific competency strengths and weaknesses, and about the inner ‘operating system’ that is running the manager’s behavior patterns.

· Impart the skills of authentic courageous conversation

· Create quality actions plans for improvement.

· Build support for follow-through

· Establish a learning process that is engaging, energizing, fun and relevant to business application.

The Authentic Leader Workshop
Day I—Morning

The morning makes for a fast start as we focus our attention on the importance of leadership development and providing powerful frameworks for the rest of the workshop.  We distinguish between management and leadership and between effective and ineffective leadership.  You’ll gain insight into the difference between leading from a Problem-Reactive and an Outcome-Creative Orientation.  You’ll witness how our behavior in every situation is determined by the internal assumptions (often not conscious) through which we interpret events.  We’ll     demonstrate how organizational structures and processes are consistent with these very same assumptions. This morning will powerfully set up the readiness and understanding you’ll need to get the most out of the TLCP feedback.

Day I—Afternoon

The entire afternoon is dedicated to The Leadership Circle Profile.  The profile is thoroughly introduced so that managers understand how to interpret their results and how to use the information they are receiving.  Results are handed out and adequate time is given for individual reading and reflection.  Managers engage in a fun and provocative exercise that demonstrates how fast the assumptions, measured by the TLCP, influence their physiological, emotional, cognitive and behavioral reactions to events.  Insight is gained into the specific assumptions that are giving rise to the pattern of results in a manager’s profile.  Finally, managers form learning groups to help further interpret the profile and to provide feedback.

Day II—All Day

Managers are immediately encouraged not to try to ‘fix themselves’.  They learn that awareness is the key to growth.  The entire day is a series of work-related exercises and simulations that allow the manager to observe how they behave, the feelings and thought processes that are driving that behavior, and the impact of that behavior on team performance.  Each experience is debriefed to deepen insight and build back-at-work application. Each debrief also introduces additional frameworks (most notably the Control-Dependency dynamics in the workplace) that enhance insight into behavior and its connection to the TLCP.  After each debrief, managers are given time to reflect and record their learning in an awareness log.  This log organizes learning for action planning on day three.  The day culminates in a powerful letting-go trust fall.  Day II is insightful, engaging and fun.  It is also a very good team-building experience.

Day III—Morning

Participants are encouraged to understand leadership as a conversation.  Most acts of organizational leadership happen in conversation.  The entire morning is focused on the art and practice of Courageous Conversation.  Managers are encouraged to look into their “Right-hand column” for awareness of the assumptions they make and the behavioral strategies they employ that contribute to conflict being maintained or unconstructively engaged.  They are then encouraged to engage conflict more authentically as opposed to manipulatively.  They learn how to blend courage and compassion—the courage required to advocate controversial positions, and the compassion required to understand and respect different points of view.  Managers then practice on real, back-at-work issues and get feedback.

Day III—Afternoon

The final afternoon uses the model of Creative Tension as a tool to be employed in any situation where there is a gap between current reality and desired results—the ‘universal tool’ for catalyzing change.  Using the Awareness Log, completed throughout the workshop, managers identify three high leverage outcomes that they want to create as result of their learning.  An action plan, built on the Creative Tension model, is completed on one of the desired results.  Managers identify time in their calendar for completing action plans on the other two results.  A similar action plan is then completed on an important project requiring their leadership.  Managers share action plans in learning groups, get suggestions, and build back-at-work support for follow-through.  The workshop ends with participants claiming their commitments, and needs for support.

