Mastering Leadership Workshop
The Mastering Leadership workshop has a dual emphasis. The first is to delineate the organizational characteristics required to initiate and sustain a substantive shift toward excellence. The second is to develop the leadership qualities that empower managers to put those characteristics into place. The central focus of this course is to create a fundamental shift in the life stance of the participant. That shift is a movement from a defensive-reacting orientation to an empowered-creating one. The empowered-creating orientation forms the core of leadership and is the source of high performance. 
Day 1 
Course Introduction, Purpose & Focus: A model is presented of six characteristics required to create great individual and organizational performance. The premise is that, taken collectively, these issues form the core of our life’s true work and are therefore critical to creating significant learning, change, and results.

Two Life Orientations: We each have experienced two very different ways of running our life, inside and out-side work. One way assumes the best we can do is react well to circumstances. The other holds that we have the power to create our desired conditions and results independent of circumstances. The goal of this program is to learn how to live, work, and lead more consistently in the empowered-creating life stance.

Personal Life Purpose or "Musts": Leading change is often risky and requires a long-term commitment. The critical question this section asks participants to reflect on is "What do I care enough about to take risks for?" Only very deep levels of commitment sustain long term action in the face of system resistance. Participants investigate more deeply what they "must" be about with their lives.

Choosing and Committing: When everything is a priority, our attention splinters and even the best creative energy siphons off and becomes stagnant. Making conscious choices seems so simple to talk about, but many people feel as if their capacity to choose at work has been stolen from them at great cost to themselves, their morale, enthusiasm, and joy. Choosing creates focus and energy. We automatically increase the likelihood of getting what we want by choosing to create it. This powerful module reacquaints people with their native capacity to choose and explore issues of ownership of one’s life and career, control, and responsibility.

Day 2 
Choosing and Committing: Additional practice envisioning and choosing desired results.

Creative Tension: People and groups most naturally move toward creating the future they desire by learning how to do two things well. First, they become clear and precise about what they want (vision) and, second, they become honest about looking at "what is." There is usually a gap; a discrepancy that has tension built into it. This tension seeks resolution that creators in every discipline use to create the results they want.

Current Reality: The only practical way to use a map is to know where you are going and where you currently are. Most of us believe we know where we are. We are certain that our behavior with powerful superiors, ambiguous and frightening circumstances, with our own feelings of inferiority, fear, incompetence and perfection are completely justified. We are quite well defended. The trouble is that so much of what "currently is" is never looked at or questioned. It feels as solid as a wall but is really more like an illusion. It takes courage to look. A practical tool is introduced to aid us in looking at our own current reality. To look at it in a way that frees us to put ourselves on the map in a new more authentic way, to pursue what we want.
Contradictory Beliefs: Other important aspects of current reality are the inner obstacles that block people from taking action on the vision. A central premise in the workshop is that the real struggle for leaders is internal, not external. The focus here is internal. Participants explore the thought processes and belief structures at the source of the doubt and fear that is blocking their action. The thrust is powerful, but nurturing.

Belief Re-Framing: Participants "try on" alternative beliefs and assumptions more consistent with and supportive of the results they want to create.

Intuition: The source of many significant breakthroughs, both in technology and in organizational change efforts, is intuitive insight. Intuition, however, remains suspect and underutilized in many organizations. Participants experiment with intuition with noteworthy results.

Life Vision: Participants work to distill a vision that draws out what is highest and most compelling for them, inside and outside work.

The Process of Empowerment: The way to empower another is to help them create the results they want. This module summarizes key learning and prepares participants for back-at-work applications.

Day 3 
Organizational Culture Change: The leader’s focus is to leave behind an organization and culture that reflects his/her values and aspirations. Some strategies work better than others do. Typical ways of "being political" are refusing to raise difficult issues for fear of what "others" will think, currying favor, and waiting for others to move first before taking a stand. These strategies keep us safe, but seldom move the organization to greatness. To build the organization we believe in, we need a different form of politics-built on authenticity and other-centered service.

Work Vision: Participants define a preferred future for their part of the organization; its products and services; its contacts with customers; and the quality of environment within the organization.

Teamwork and Alignment: High performance teamwork is a natural outcome when a group aligns around a common vision. Participants learn an efficient process to move from individual to shared vision on a team that builds commitment and identifies significant differences.

Visionary Strategic Planning: This segment presents a planning model that helps a management team achieve individual alignment and "buy in" with organizational vision.

Authenticity and Courage: The focus is on choosing authentic strategies for advocating what one wants, strategies that leave behind (in the wake of political action) the organization that the leader is trying to build. Taking this stand in the midst of a resisting organization is essentially an act of courage. Strategies for compassionately handling the conflict and misunderstandings that will come up are presented.

Life Purpose: Participants reflect deeply on a life purpose that reveals their highest aspirations and is worthy of their full commitment.

Legacy: The workshop ends with participants considering what they want to be remembered for in their organization. Their re-entry step into the organization is choosing to be about the work of creating this legacy now.

