Pathways to Partnership Workshop

This is an experiential program. The facilitation style includes lecturettes, small group discussions, reflection and journaling, poetry reading, small group initiatives, envisioning activities, and video presentations. 
Day 1 
Morning—the organizational context 
The workshop is introduced by over-viewing the transition from patriarchy to partnership within self-managing, high involvement systems. It outlines some of the change processes organizations have used to navigate that transition, such as participative management, total quality, self-managed work teams, work and system redesign, etc. It also introduces the cycle of control and dependency and makes the case for personal development to expedite the system journey.

An exercise introduces participants experientially to the notion that they are a carrier of the old culture– that, without intending or noticing, they reflexively set up the old culture.

The morning concludes with a discussion of the role-transition facing managers, the new demands placed on managerial roles by the new system, and what participants experience as gains / opportunities and losses / threats as they move through that role-transition.

Afternoon—feedback 
The Leadership Circle Profile (TLCP):  The entire afternoon is dedicated to The Leadership Circle Profile.  The profile is thoroughly introduced so that leaders understand how to interpret their results and how to use the information they are receiving.  Results are handed out and adequate time is given for individual reading and reflection.  Leaders engage in a fun and provocative exercise that demonstrates how fast the assumptions, measured by the TLCP, influence their physiological, emotional, cognitive and behavioral reactions to events.  Insight is gained into the specific assumptions that are giving rise to the pattern of results in a leader’s profile.  

Day 2 
Morning—core beliefs of the two opposing character strategies 
The two opposing strategies are introduced. Participants learn how their TLCP data indicates which strategy they tend to use most and the specific ways they deploy that strategy.

Participants then learn ways to explore the belief structure that underlies behavior they want to change. In the process, they learn more about the compulsive nature of their character strategy and the beliefs that make it compulsive.

Afternoon—deepening the learning 
A more in-depth explanation of the opposing character structure model is provided.

Participants continue exploring their beliefs and character structures in a number of different ways. They reflect and share through art, story telling, and journaling– all aimed at deepening their insight into why they act the way they act.
Day 3 
Morning—transformation 
The day begins with a discussion of how character strategy gives rise to expansive-controlling types moving up, dependent-complying types sorting out at middle and lower levels, and how all of this naturally gives rise to patriarchal systems. The group discusses the impact of all that they have been learning on the organization.

Models are presented that outline the process of personal transformation– letting go of the compulsive strategy and moving toward interdependence.

Participants are asked to reflect on what they gain and lose on the first step of the journey– letting go of one’s strategy.

Gains and losses are shared in a "fishbowl" experience, where like types discuss gains and losses they anticipate. The opposite types observe and comment. The process is repeated with the other types in the fishbowl. Participants learn dramatically how different expansive-controlling is from dependent-complying.

 
Afternoon—vision and action planning 
Participants then identify behaviors that they want to change, choices they want to make, changes in their leadership style, and results that they want back in their organization as a result of their learning. They create an action plan focusing on inner reflective work and outer action that they can take to make the above changes.

Day three concludes with participants writing a vision of their leadership for which they are willing to take a stand. They are given the opportunity to publicly commit themselves to the realization of that vision.
